Running Head: OPEN AND COLLABORATIVE INNOVATION	 1

OPEN AND COLLABORATIVE INNOVATION	2


[bookmark: _GoBack]






Open and Collaborative Innovation
Name of the Student 
Institutional Affiliation 
Date of Submission







Open and Collaborative Innovation
Introduction
The new-age innovation is shifting from closed end innovation to open and collaborative innovation. This recent shift is attributed to some factors, which erode the relevance of closed-end innovation (Chesbrough, 2006). Some of these factors include an increased number of highly educated individuals, availability of colossal external information, job changes and availability of venture capital, which makes it easier to come up with ideas outside of a company.  Collaborative or open innovation refers to the products or knowledge developed jointly by individuals who form a virtual team (IGI Global, 2019). The knowledge or product development is instigated through uniting different business entities and people who have corresponding skills, ideas, and knowledge. It can also include different entities or groups working jointly to offer solutions to a common problem through sharing work, information, and ideas, and having a similar vision. The aim of collaborative innovating is creating progressive solutions to various questions within the ecosystem of a business.
Importance of Creative Confidence 

 	Creative confidence is useful in countering the risks posed by the volatile nature of the business arena. The current business world is increasingly unpredictable. It is next to impossible to predict accurately where competition will come from, as there are several factors, which can change at any time. For instance, the introduction of new technology, brand, government policy or product may cause substantial ripples in the market. To counter these market dynamics, companies must constantly seek, generate and utilize new knowledge and ideas through team members inspired by creative confidence (Brown, 2016). Without this, it is impossible for organizations to not only compete favorably and survive.
Failure to use Creative Confidence

Yes, failure to exercise creative confidence can indeed affect people in many ways. Creative confidence is a key ingredient of innovation. It, therefore, implies that for someone to be innovative, he or she must be in an environment that embraces creative confidence. An individual who lacks creative confidence has to outsource capacity (Baumgartner, 2016). Additionally, creative employees may find working for less innovative organizations undesirable. However, creative confidence can also affect individuals negatively. It is much easier for creative individuals to engage in dishonest activities compared to non-creative individuals.
Examples of companies that practice open or collaborative innovation
1. Microsoft and Toyota
2. NASA and LEGO
3. Mercedes Benz and Siroop
4. P&G and Connect 
Impact of open/collaborative innovation to the society

1. Collaborative innovation reduces the negative impacts on the environment such disposal of waste and pollution.
2. It results in increased productivity and increased wealth through the use of new ideas and knowledge.
3. It leads to the provision of high quality and cost-effective goods and services. This leads to improved standards of living.
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